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VISTOS:

?c G?GIL;H>OG Hu +3,(-+,0(AL;J*+4*ALJJ;N' [\ ]\Z_X .+*+.*-+,0' \c Ce]fid\ Hu ,.0(-+,0(
AL;J*+3)>L;D)' [\ ]\Z_X ,4*+.*-,0' \c G?GIL;H>I Hu /,3(-+,/)AL;J)*+4*ALJJ;N) [\ ]\Z_X
,2*,-*-+,/' \c Ce]fid\ Hu ,.4(-+,/(AL;J*+4)+.*MA>C?C [\ ]\Z_X ,2*,-*-+,/' \c Ce]fid\ N|Ze`Zf Hu
++-(-+,/(AL;J*ALJJ;N*MA>C?CCNR=J' [\ ]\Z_X ,2*,-*-+,/' hl\ Zfek`\e\ \c Ce]fid\ N|Ze`Zf [\ cX
!>`i\Zk`mX gXiX cX@fidlcXZ`•e' ?mXclXZ`•e' L\]fidlcXZ`•e p =fekifc [\c JcXe Ig\iXk`mf Cejk`klZ`feXc
-+,0(-+,1!' p6

CONSIDERANDO:

Kl\' [\ Zfe]fid`[X[ Zfe cXF\p Q -2312 !F\p Ii^{e`ZX [\ cfj AfY`\iefj L\^`feXc\j! p jlj c\p\j
df[`]`ZXkfi`Xj' cfj AfY`\iefj L\^`feXc\j \dXeXe [\ cXmfclekX[ gfglcXi' jfe g\ijfeXj ali}[`ZXj [\
[\i\Z_f g€Yc`Zf Zfe Xlkfefd}X gfc}k`ZX' \Zfe•d`ZX p X[d`e`jkiXk`mX \e Xjlekfj [\ jl Zfdg\k\eZ`X6
Zfejk`klp\e[f' gXiX jl X[d`e`jkiXZ`•e \Zfe•d`ZX p ]`eXeZ`\iX' le Jc`\^f Ji\jlgl\jkX 6 k`\e\e
ali`j[`ZZ`•e \e \c {dY`kf [\ jlj i\jg\Zk`mXj Z`iZlejZi`gZ`fe\j k\ii`kfi`Xc\j' Zfe]fid\ X F\p6 p k`\e\e
gfi ]`eXc`[X[ \j\eZ`Xc ]fd\ekXi \c [\jXiifccf i\^`feXc `ek\^iXc jfjk\e`Yc\' gifdfm`\e[f cX `em\ij`•e
g€Yc`ZX p gi`mX[X' \c \dgc\f' ^XiXek`qXi \c \a\iZ`Z`f gc\ef [\ cfj [\i\Z_fj p cX `^lXc[X[ [\
fgfikle`[X[\j [\ jlj _XY`kXek\j' [\ XZl\i[f Zfe cfj gcXe\j p gif^iXdXj eXZ`feXc\j' i\^`feXc\j p
cfZXc\j [\ [\jXiifccf6

Kl\' \c ;ik}Zlcf .-) [\ cX F\p Hu -2312 !F\p Ii^{e`ZX [\ AfY`\iefj L\^`feXc\j!' p jlj c\p\j
df[`]`ZXkfi`Xj' j\ \jkXYc\Z\ jfYi\ cX A\jk`•e L\^`feXc p i\]`\i\ hl\5 !FX ^\jk`•e [\ AfY`\ief
L\^`feXc j\ i`^\ gfi \c JcXe [\ >\jXiifccf L\^`feXc =feZ\ikX[f [\ d\[`Xef p cXi^f gcXqf' Xj} Zfdf \c
JcXe ;elXc p \c Ji\jlgl\jkf JXik`Z`gXk`mf L\^`feXc' XgifYX[fj [\ Zfe]fid`[X[ Zfe gfc}k`ZXj
eXZ`feXc\j p \e Zldgc`d`\ekf [\c fi[\eXd`\ekf ali}[`Zf m`^\ek\ %)))&!6

Kl\' \e ]\Z_X --*,,*-+,+' d\[`Xek\ Ii[\eXeqX L\^`feXc Hu +01(-+,+(=L(;JOLCG;=' j\ Xgil\YX
\c "PLAN DE DESARROLLO REGIONAL CONCERTADO DE APURIMAC 2011 - 2021", hl\ j\~XcX
\e jl >`jgfj`Z`•e ze`ZX =fdgc\d\ekXi`X hl\' \c AfY`\ief L\^`feXc [\ ;gli}dXZ X kiXm|j [\ cX
A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' ZlXe[f \jk`d\ gfi
Zfem\e`\ek\ \e \c gifZ\jf [\ Cdgc\d\ekXZ`•e [\c JcXe [\ >\jXiifccf L\^`feXc =feZ\ikX[f' gf[i{
Zfdgc\d\ekXi p*f X[\ZlXi \e ]leZ`•e X cfj ZXdY`fj p k\e[\eZ`Xj cfZXc\j' eXZ`feXc\j \
`ek\ieXZ`feXc\j6 '

Kl\' \e ]\Z_X -3*+-*-+,.' d\[`Xek\ Ii[\eXeqX L\^`feXc Q ++/ ( -+,. (AL);JOLCG;=*=L' j\
Xgil\YX \c "PLAN ESTRATÉGICO INSTITUCIONAL 2012 - 2016 (PEI) DEL GOBIERNO
REGIONAL APURíMAC", hl\ Zfejk`klp\ cXgi`eZ`gXc _\iiXd`\ekX [\ ^\jk`•e [\ d\[`Xef gcXqf hl\
\jkXYc\Z\ cXj \jkiXk\^`Xj gXiX cf^iXi cfj fYa\k`mfj p d\kXj `ejk`klZ`feXc\j \e ZfeZfi[XeZ`X Zfe \c JcXe
<`Z\ek\eXi`f [\c J\i€ _XZ`X \c -+-,' JcXe [\ >\jXiifccf =feZ\ikX[f L\^`feXc ;gli}dXZ Xc -+-,6 S
JcXe\j M\Zkfi`Xc\j Glck`XelXc\j' hl\ fi`\ekX cX@fidlcXZ`•e [\ cfj JcXe\j Ig\iXk`mfj ;elXc\j %JI;&6

Kl\' \e ]\Z_X ,0*,-*-+,,' d\[`Xek\ Ii[\eXeqX L\^`feXc Hu +,0(-+,,(AL(;JOLCG;=*=L)' j\
Xgil\YX \c "REGLAMENTO DE ORGANIZACIÓN Y FUNCIONES (ROF) DE LA SEDE DEL
GOBIERNO REGIONAL DE APURíMAC", cXd`jdX hl\ i\^lcX \e jl Xik}Zlcf /-) jfYi\ cXj ]leZ`fe\j
hl\ \a\iZ\ cXA\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' \eki\
\jkXj5 ! %)))&lit. h) ?jkXYc\Z\i' fi`\ekXi p [`i`^`i \c Jif^iXdX ;elXc p Glck`XelXc [\ Cem\ij`•e J€Yc`ZX[\
cXL\^`•e' \e ZfeZfi[XeZ`X X cXj efidXj \jkXYc\Z`[Xj \e cXF\p [\c M`jk\dX HXZ`feXc [\ Cem\ij`•e
JlYc`ZX' jl i\^cXd\ekf p [`i\Zk`mXj m`^\ek\j) lit. j) ?mXclXi g\idXe\ek\d\ek\ cfj gifZ\jfj p
gifZ\[`d`\ekfj X[d`e`jkiXk`mfj [\ cfj yi^Xefj [\c AfY`\ief L\^`feXc) lit k) Gfe`kfi\Xi cX
]fidlcXZ`•e' \mXclXZ`•e p XZklXc`qXZ`•e [\ cfj [fZld\ekfj [\ ^\jk`•e `ejk`klZ`feXc [\ cX j\[\
i\^`feXc p •i^Xefj [\jZfeZ\ekiX[fj [\c AfY`\ief L\^`feXc %)))&!6
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N\c]) =\ekiXc %+3.&.-,+--,.-,/.,,.--1,2,.-,+,/,.-.2.,, N\c]) @Xo5.-,,1/
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Kl\' cXF\p Hu-3/,, !F\p A\e\iXc [\c M`jk\dX HXZ`feXc[\ Ji\jlgl\jkf!' \jkXYc\Z\ \e jl ;ik}Zlcf
2,u jfYi\ cfj JcXe\j p Ji\jlgl\jkfj Cejk`klZ`feXc\j' JcXe?jkiXk|^`Zf Cejk`klZ`feXcp JcXe Ig\iXk`mf'
j\~XcXe[f hl\5 ! 2,),& FXj ?ek`[X[\j' gXiX cX\cXYfiXZ`•e [\ jlj JcXe\j Ig\iXk`mfj Cejk`klZ`feXc\jp
Ji\jlgl\jkfj Cejk`klZ`feXc\j' [\Y\e kfdXi \e Zl\ekX jl JcXe?jkiXk|^`Zf Cejk`klZ`feXc%J?C&hl\ [\Y\
j\i ZfeZfi[Xek\ Zfe \c JcXe ?jkiXk|^`Zf [\ >\jXiifccf HXZ`feXc%J?>H&' ifj JcXe\j ?jkiXk|^`Zfj
M\Zkfi`Xc\j Glck`XelXc\j %J?M?G&'cfj JcXe\j [\ >\jXiifccf L\^`feXc =feZ\ikX[fj %J>L=&' p cfj
JcXe\j [\ >\jXiifccf FfZXc =feZ\ikX[fj %J>F=&' j\^€e j\X \c ZXjf) 2,)-& ?c Ji\jlgl\jkf
Cejk`klZ`feXcj\ Xik`ZlcXZfe \c JcXe ?jkiXk|^`Zf [\ cX?ek`[X[' [\j[\ leX g\ijg\Zk`mX [\ d\[`Xef p
cXi^f gcXqf' X kiXm|j [\ cfj JcXe\j Ig\iXk`mfj Cejk`klZ`feXc\j' \e Xhl\ccfj Xjg\Zkfj fi`\ekX[fj X cX
Xj`^eXZ`•e [\ cfj ]fe[fj g€Yc`Zfj Zfe[lZ\ek\j Xc Zldgc`d`\ekf [\ cXj d\kXj p fYa\k`mfj [\ cX
?ek`[X[' Zfe]fid\ X jl \jZXcX [\ gi`fi`[X[\j) 2,).& Ffj JcXe\j Ig\iXk`mfj Cejk`klZ`feXc\j i\]c\aXe cXj
G\kXj Ji\jlgl\jkXi`Xj hl\ j\ \jg\iXe XcZXeqXigXiX ZX[X X~f ]`jZXc p Zfejk`klp\e `ejkild\ekfj
X[d`e`jkiXk`mfj hl\ Zfek`\e\e cfj gifZ\jfj X [\jXiifccXi \e \c Zfikf gcXqf' gi\Z`jXe[f cXj kXi\Xj
e\Z\jXi`Xj gXiX Zldgc`i cXj G\kXj Ji\jlgl\jkXi`Xj \jkXYc\Z`[Xj gXiX [`Z_f g\i}f[f' Xj} Zfdf cX
fgfikle`[X[ [\ jl \a\ZlZ`•e' X e`m\c[\ ZX[X [\g\e[\eZ`X fi^{e`ZX!6

Kl\' d\[`Xek\ F\p Hu .+-3, !F\p [\ Ji\jlgl\jkf [\c M\Zkfi g€Yc`ZfgXiX \c ;~f @`jZXc-+,0!' j\
XgifY• \c Ji\jlgl\jkf [\c M\Zkfi J€Yc`Zf gXiX \c ;~f @`jZXc-+,0' gfi \c dfekf [\ SI. ,.+ 1-, -4+
42.'++ el\mfj jfc\j' hl\ Zfdgi\e[\ cfj Zi|[`kfj gi\jlgl\jkXi`fj d{o`dfj' Zfii\jgfe[`\ek\j X cfj
gc`\^fj gi\jlgl\jkXi`fj [\c AfY`\ief HXZ`feXc'cfj AfY`\iefj L\^`feXc\j p cfj AfY`\iefj FfZXc\j'
X^ilgX[fj \e \c AfY`\ief =\ekiXc \ CejkXeZ`Xj>\jZ\ekiXc`qX[Xj' Zfe]fid\ X cX=fejk`klZ`•e Jfc}k`ZX
[\c J\i€6

Kl\' \e ]\Z_X 17/12/2014, j\ \d`k`• \c Ce]fid\ N|Ze`Zf Hu++-(-+,/(AL;J*ALJJ;N*MA>C?CCNR=J)'
[fZld\ekf d\[`Xek\ \c ZlXc' cX ?jg\Z`Xc`jkX ;[d`e`jkiXk`mf' jljk\ekX k|Ze`ZXd\ek\ p ZfeZclp\
fg`eXe[f ]XmfiXYc\d\ek\' jfYi\ cX gifgl\jkX [\ cX !>`i\Zk`mXgXiX cX @fidlcXZ`•e' ?mXclXZ`•e'
L\]fidlcXZ`•e p =fekifc [\c JcXe Ig\iXk`mf Cejk`klZ`feXc-+,0 ( -+,1!' hl\ g\id`k`i{ \jkXYc\Z\i
c`e\Xd`\ekfj e\Z\jXi`fj gXiX Zldgc`i Zfe \cXYfiXi p gi\j\ekXi \c JcXeIg\iXk`mf Cejk`klZ`feXc%JIC&'p
hl\ j\im`i{ [\ jljk\ekf gXiX cX\cXYfiXZ`•e [\c Ji\jlgl\jkf ;elXc Cejk`klZ`feXc%JC;&'Xj} Zfdf cX
d\[`Z`•e p \mXclXZ`•e [\ cfj [`]\i\ek\j `e[`ZX[fi\j' hl\ cf^i\e cXj [`]\i\ek\j >\g\e[\eZ`Xj [\c
AfY`\ief L\^`feXc [\ ;gli}dXZ' \e \c XcZXeZ\[\ jlj gif[lZkfj 1 XZk`m`[X[\j6

Kl\' Xc i\jg\Zkf ZXY\ d\eZ`feXi hl\ \c Ce]fid\ N|Ze`Zf Q ++-(-+,/(
AL;J*ALJJ;N*MA>C?C*NR=J p cX gifgl\jkX [\ !>`i\Zk`mX gXiX cX @fidlcXZ`•e' ?mXclXZ`•e'
L\]fidlcXZ`•e p =fekifc [\c JcXeIg\iXk`mf Cejk`klZ`feXc-+,0 ( -+,1!' ]l\ i\m`jX[f' \mXclX[f gfi \c
MlY A\i\ek\ [\ >\jXiifccf Cejk`klZ`feXc'?jkX[}jk`ZX \ Ce]fid{k`ZX d gfi \c A\i\ek\ L\^`feXc [\
JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' hl`|e\j \d`k`\ife jlj i\jg\Zk`mfj
`e]fid\j' jfc`Z`kXe[f j\ Xgil\Y\ cXd\eZ`feX[X [`i\Zk`mX'Zfe \c fYa\kf [\ ]fikXc\Z\i \c JcXe\Xd`\ekf
Ig\iXk`mf' hl\ g\id`kX fi`\ekXi \c Zldgc`d`\ekf [\ cfj fYa\k`mfj \jkiXk|^`Zfj `ejk`klZ`feXc\j [\ ]fidX
\]`Z`\ek\ p \]\Zk`mX' d\[`Xek\ cX!@fidlcXZ`•e' ?mXclXZ`•e' L\]fidlcXZ`•e p =fekifc [\c JIC' [\c
Jc`\^f //- AfY`\ief L\^`feXc [\ ;gli}dXZ!6

Kl\' k\e`\e[f \e Zfej`[\iXZ`•e cfj Xek\Z\[\ek\j [fZld\ekXc\j' `e]fid\j k|Ze`Zfj p cXefidXk`mX
XZfkX[X' \j e\Z\jXi`f hl\ j\ Xgil\Y\ cX!>`i\Zk`mXgXiX cX@fidlcXZ`•e' ?mXclXZ`•e'L\]fidlcXZ`•e
p =fekifc [\c JcXe Ig\iXk`mf Cejk`klZ`feXc-+,0 ( -+,1!' cX ZlXc k`\e\ gfi ]`eXc`[X[' i\^lcXi cfj
gifZ\[`d`\ekfj gXiX cXX[\ZlX[X ]fidlcXZ`•e' \mXclXZ`•e' i\]fidlcXZ`•e p Zfekifc [\c gcXefg\iXk`mf
`ejk`klZ`feXc' X kiXm|j [\ Zi`k\i`fj d\kf[fc•^`Zfj' \jkXYc\Z`\e[f cfj c`e\Xd`\ekfj' gifZ\[`d`\ekfj'
`ejkild\ekfj p i\jgfejXY`c`[X[\j' hl\ [\dXe[X jl \]`Z`\ek\ p \]`ZXq [\jXiifccf [\c gcXe\Xd`\ekf p
\a\ZlZ`•e' Xj} Zfdf cfj Zi`k\i`fj [\ \mXclXZ`•e6

Jfi cXj Zfej`[\iXZ`fe\j \ogl\jkXj p \e ljf [\ jlj Xki`YlZ`fe\j Zfe]\i`[Xj gfi \c `eZ`jf X&p [& [\c
;ik) -,+ [\ cXF\p Hu -2312 !F\p Ii^{e`ZX [\ AfY`\iefj L\^`feXc\j! p jlj c\p\j df[`]`ZXkfi`Xj' \j
Xki`YlZ`•e [\c AfY\ieX[fi L\^`feXc' [`i`^`i p jlg\im`jXi cX dXiZ_X [\c AfY`\ief L\^`feXc p jlj
•i^Xefj \a\Zlk`mfj' X[d`e`jkiXk`mfj p k|Ze`Zfj' Xj`d`jdf [`ZkXi [\Zi\kfj p i\jfclZ`fe\j' cXZi\[\eZ`Xc
fkfi^X[X gfi \c DliX[f HXZ`feXc[\ ?c\ZZ`fe\j [\ ]\Z_X -- [\ [`Z`\dYi\ [\c -+,/ p cXF\p Hu.+.+06

J{^`eX - [\ .
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CjO<BP/R.JfJlCION

M? L?MO?FP?5

;LN}=OFI JLCG?LI5 ;JLI<;L' cX >CL?=NCP; Hu +,(-+,0(AL;JOLCG;=*AL' [\efd`eX[X
!>CL?=NCP; J;L; c; @ILGOF;=`yH' ?P;FO;=`yH' L?@ILGOc;=CyH p =IHNLIF >?F
JF;H IJ?L;NCPI CHMNCNO=CIH;c-+,0 ( -+,1!' hl\ Zfdf Xe\of ]fidX gXik\ `ek\^iXek\ [\ cX
gi\j\ek\ i\jfclZ`•e' Zfe]fid\ X cfj ]le[Xd\ekfj [\ _\Z_f p [\i\Z_f \ogl\jkfj \e cX gXik\
Zfej`[\iXk`mX [\ cXgi\j\ek\ i\jfclZ`•e)

;LN}=OFI M?AOH>I5 M? >CMJIH?' hl\ cX>CL?=NCP; Hu +,(-+,0(AL;JOLCG;=*AL' \j [\
Xgc`ZXZ`•efYc`^Xkfi`X' gXiX kf[Xj cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj [\c Jc`\^f //- [\c
AfY`\ief L\^`feXc [\ ;gli}dXZ)

;LN}=OFI N?L=?LI5 M? >CMJIH?' hl\ cXA\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p
;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' i\Xc`Z\ cXj XZZ`fe\j Zfii\jgfe[`\ek\j X ]`e [\ [Xi Zldgc`d`\ekf X cX
>`i\Zk`mXhl\ j\ Xgil\YX d\[`Xek\ cX gi\j\ek\ i\jfclZ`•e6 \e \jk\ Zfek\okf' gf[i{ \d`k`i cfj
[fZld\ekfj k|Ze`Zfj' ^l}Xj p ]fidXkfj Zfdgc\d\ekXi`fj hl\ i\jlck\e e\Z\jXi`fj gXiXkXc]`e)

;LN}=OFI =O;LNI5 M? >CMJIH?' cXglYc`ZXZ`•e[\ cXgi\j\ek\ i\jfclZ`•e p jlj Xe\ofj' \e cX
g{^`eX n\Y [\c AfY`\ief L\^`feXc [\ ;gli}dXZ nnn)i\^`feXgli`dXZ)^fY)g\) [\ Zfe]fid`[X[ p \e
Zldgc`d`\ekf X cf gi\jZi`kf gfi cXF\p [\ NiXejgXi\eZ`X p ;ZZ\jf X cXCe]fidXZ`•e J€Yc`ZX)

;LN}=OFI KOCHNI5 NL;HM=LC<CL' cX gi\j\ek\ i\jfclZ`•e X cX A\i\eZ`X A\e\iXc L\^`feXc'
A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' A\i\eZ`X L\^`feXc
[\ >\jXiifccf ?Zfe•d`Zf' A\i\eZ`X L\^`feXc [\ >\jXiifccf MfZ`Xc'A\i\eZ`X L\^`feXc [\ L\Zlijfj
HXkliXc\j p A\jk`•e [\c G\[`f ;dY`\ek\' A\i\eZ`X L\^`feXc [\ Ce]iX\jkilZkliX' MlY A\i\eZ`Xj
L\^`feXc\j p [\d{j >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj [\c Jc`\^f //- [\c AfY`\ief L\^`feXc [\
;gli}dXZ' gXiX jl ZfefZ`d`\ekf' Zldgc`d`\ekf p [\d{j ]`e\j [\ c\p)

L?A}MNL?M?' =IGOH}KO?M?' JO<FcKO?M? p =OGJF;M?6

----(/j¡' !$)A)Cs%'
1;"'-'> ""__.'''-;-`si55$(6hgM h%'%'''m''m% '
M!Mggg?64?i  

(!(s*

s C

G;A) QCF<?L @?LH;H>I P?H?A;M NILL?M
AI<?LH;>IL

AI<C?LHI L?ACIH;F >? ;JOLCG;=

WFVT/GR.
7L8>BE7?
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N\c]) =\ekiXc %+3.&.-,+--,.-,/.,,.--1,2,.-,+,/,.-.2.,, N\c]) @Xo5.-,,1/
ZfejlckXj:i\^`feXgli`dXZ)^fY)g\ , Di) Jlef ,+2 , ;YXeZXp ( ;gli}dXZ
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>CL?=NCP; Hu +,(-+,0(AL;JOLCG;=*AL

>CL?=NCP; J;L; F; @ILGOF;=CIH' ?P;FO;=CIH' L?@ILGOF;=CIH

p =IHNLIF >?F JF;H IJ?L;NCPI CHMNCNO=CIH;F-+,0 ( -+,1

CH>C=?

c) I<D?NCPI

,,) @CH;FC>;>

,,C) <;M? F?A;F

CP) ;F=;H=?

P) L?MJIHM;<CFC>;>

PC) >CMJIMC=CIH?M A?H?L;F?M

1),) @fidlcXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc

1)-) ?mXclXZ`•e [\c JcXe Ig\iXk`mf `ejk`klZ`feXc

1).) L\]fidlcXZ`•e [\c JcXe Ig\iXk`mf `ejk`klZ`feXc

1)/) P\i`]`ZXZ`•e [\ L\jlckX[fj [\ cX?mXclXZ`•e [\c JcXe Ig\iXk`mf `ejk`klZ`feXc

PCC)>CMJIMC=CIH?M ?MJ?=C@C=;M

2),) @fidlcXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc %JIC&

2)-) M\^l`d`\ekf' Gfe`kfi\f d ?mXclXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc

2).) P\i`]`ZXZ`•e [\ i\jlckX[fj [\ cX?mXclXZ`•e [\c JcXe fg\iXk`mf Cejk`klZ`feXc

2)/) L\]fidlcXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc

PCCC)>CMJIMC=CIH?M =IGJF?G?HN;LC;M

CR) AFIM;LCI >? N?LGCHIM

R) ;H?RIM

;e\of Hu,) L\gfik\ JIC)

;e\of W2.L\gfik\ IYa\k`mf

;e\of Hu.) L\gfik\ @l\ek\ [\ @`eXeZ`Xd`\ekf

J{^`eX C,
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DIRECTIVA PARA LA FORMULACION, EVALUACION, REFORMULACION y CONTROL
DEL PLAN OPERATIVO INsTITUCIONAL 2015 - 2016

1. OBJETIVO

@fikXc\Z\i \c JcXe\Xd`\ekf Ig\iXk`mf hl\ g\id`kXe fi`\ekXi \c Zldgc`d`\ekf [\ cfj IYa\k`mfj
?jkiXk|^`Zfj Cejk`klZ`feXc\j [\ ]fidX \]`Z`\ek\ p \]\Zk`mX d\[`Xek\ cX@fidlcXZ`•e' ?mXclXZ`•e'

L\]fidlcXZ`•e p =fekifc [\c JcXe Ig\iXk`mf Cejk`klZ`feXc[\c gc`\^f //- AfY`\ief L\^`feXc [\
;gli}dXZ)

n. FINALIDAD

L\^lcXi cfj gifZ\[`d`\ekfj gXiX cXX[\ZlX[X @fidlcXZ`•e' ?mXclXZ`•e' L\]fidlcXZ`•e p =fekifc
[\c JcXe Ig\iXk`mf Cejk`klZ`feXc' X kiXm|j [\ Zi`k\i`fj d\kf[fc•^`Zfj' \jkXYc\Z`\e[f cfj
c`e\Xd`\ekfj' gifZ\[`d`\ekfj' `ejkild\ekfj p i\jgfejXY`c`[X[\j hl\ [\dXe[X jl \]`Z`\ek\ p

\]`ZXq [\jXiifccf [\c gcXe\Xd`\ekf p \a\ZlZ`•e' Xj} Zfdf kXdY`|e cfj Zi`k\i`fj [\ \mXclXZ`•e)

11I. <;M? F?A;F

‚ F\p Hu -4,03' F\p Ii^{e`ZX [\c Jf[\i ?a\Zlk`mf)
‚ F\p Hu-2103' F\p GXiZf [\ Gf[\ie`qXZ`•e [\ cXA\jk`•e [\c ?jkX[f

‚ F\p H! -223.' F\p [\ <Xj\j [\ cX>\jZ\ekiXc`qXZ`•e)

‚ F\p Hu -2312' F\p Ii^{e`ZX [\ AfY`\iefj L\^`feXc\j p jlj df[`]`ZXkfi`Xj
‚ F\p Hu-23+1 c\p [\ NiXejgXi\eZ`X pXZZ\jf X cX̀ e]fidXZ`•e JlYc`ZX)

‚ F\p Hu-4+4, c\p hl\ \jkXYc\Z\ cXglYc`ZXZ`•e[\ [`m\ijfj [`jgfj`k`mfj c\^Xc\j \e \c gfikXc[\c
?jkX[f J\ilXef p gfikXc\j Cejk`klZ`feXc\j)

‚ F\p Hu -2-4.' F\p [\c M`jk\dX HXZ`feXc[\ Cem\ij`•e J€Yc`ZXp jl i\^cXd\ekf XgifYX[f gfi
>\Zi\kf Mlgi\df Hu ,+-(-++2(?@)

‚ F\p Hu -30--' F\p [\c M`jk\dX HXZ`feXc[\ JcXe\Xd`\ekf ?jkiXk|^`Zf p [\c =\ekif HXZ`feXc
[\ JcXe\Xd`\ekf ?jkiXk|^`Zf %=?JF;H&)

‚ >\Zi\kf Mlgi\df Hu+0/(-+,,(J=G' JcXe ?jkiXk|^`Zf [\ >\jXiifccf HXZ`feXc p >\Zi\kf
Mlgi\df Hu +34(-+,,(J=G p >\Zi\kf Mlgi\df H! +0,(-+,-(J=G hl\ [`jgfe\e jl
XZklXc`qXZ`•e'

‚ >\Zi\kf Mlgi\df Hu .+/(-+,-(?@' k\okf ze`Zf Ii[\eX[f [\ cXF\p H! -3/,,' F\p A\e\iXc
[\c M`jk\dX HXZ`feXc[\ Ji\jlgl\jkf p jlj df[`]`ZXkfi`Xj

‚ >\Zi\kf Mlgi\df Hu ++/(-+,.(J=G hl\ Xgil\YX cXJfc}k`ZXHXZ`feXc[\ Gf[\ie`qXZ`•e [\

cX A\jk`•e J€Yc`ZX p jl JcXe [\ Cdgc\d\ekXZ`•e -+,.(-+,1' XgifYX[f gfi L\jfclZ`•e
G`e`jk\i`Xc Hu ,-0(-+,.(J=G

‚ L\jfclZ`•e >`i\ZkfiXc Hu ++.(-+,,(?@*13)+, ( >`i\Zk`mXA\e\iXc [\c M`jk\dX HXZ`feXc [\
Cem\ij`•e J€Yc`ZX)

‚ Ii[\eXeqX L\^`feXc Hu ++/(-+,.(AL(;JOLCG;=*=L hl\ Xgil\YX \c JcXe ?jkiXk|^`Zf
Cejk`klZ`feXc%J?C&-+,-(-+,1 [\c AfY`\ief L\^`feXc [\ ;gli}dXZ)

IV. ALCANCE

FX gi\j\ek\ [`i\Zk`mX \j [\ Xgc`ZXZ`•efYc`^Xkfi`X gXiX kf[Xj cXj >\g\e[\eZ`Xj p Oe`[X[\j

?a\ZlkfiXj [\c Jc`\^f //- AfY`\ief L\^`feXc [\ ;gli}dXZ Zfii\jgfe[`\ek\ Xcg\i`f[f -+,1)
;j} d`jdf' cXgi\j\ek\ [`i\Zk`mXk\e[i{ XcZXeZ\X cX\mXclXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc
-+,0)

J{^`eX C-
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I' RESPONSABILIDAD

0), FX A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc f cX
hl\ _X^X [\ jlj m\Z\j \j cXi\jgfejXYc\ [\ [`i`^`i p Zfejfc`[Xi cX`e]fidXZ`•e gXiX cX

@fidlcXZ`•e p ?mXclXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc'Xj} Zfdf kXdY`|e gXiX \c
gifZ\jf [\ L\]fidlcXZ`•e \e \jki\Z_X Zffi[`eXZ`•e Zfe kf[Xj cXj >\g\e[\eZ`Xj p

Oe`[X[\j ?a\ZlkfiXj[\c Jc`\^f --+ AfY`\ief L\^`feXc [\ ;gli}dXZ)

.'+ FXj >\g\e[\eZ`Xj %•i^Xefj p Oe`[X[\j Ii^{e`ZXj& p Oe`[X[\j ?a\ZlkfiXj hl\ `ek\^iXe
\c gc`\^f --+ AfY`\ief L\^`feXc [\ ;gli}dXZ jfe i\jgfejXYc\j [\ cXgif^iXdXZ`•e [\
gifp\Zkfj' gif[lZkfj' XZk`m`[X[\j p d\kXj Zfek\e`[fj \e cX`e]fidXZ`•e gifgfiZ`feX[X X

cXA\i\eZ`XL\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xcf cX
hl\ _X^X [\ m\Z\j' Xj} Zfdf kXdY`|e [\ cX jlg\im`j`•e' dfe`kfi\f p \mXclXZ`•e

g\i`•[`ZX [\ cfj gif[lZkfj*XZk`m`[X[\j gif^iXdX[Xj XelXcd\ek\ gXiX \c Zldgc`d`\ekf
[\ cfj fYa\k`mfj \jkiXk|^`Zfj `ejk`klZ`feXc\j)

PC) DISPOSICIONES GENERALES

/'* Formulación del Plan Operativo Institucional
?j \c gifZ\jf d\[`Xek\ \c ZlXc' gi\m`f Xc [`X^e•jk`Zf [\ cXj {i\Xj p \e
ZfeZfi[XeZ`X Zfe cf \jkXYc\Z`[f \e \c JcXe ?jkiXk|^`Zf Cejk`klZ`feXc Zfdf

kXdY`|e \e \c \e]fhl\ [\c Ji\jlgl\jkf gfi L\jlckX[fj' cXj >\g\e[\eZ`X p
Oe`[X[\j ?a\ZlkfiXj \cXYfiXe cX gif^iXdXZ`•e [\ jlj gifp\Zkfj' gif[lZkfj p
XZk`m`[X[\j gXiX cX gifm`j`•e [\ Y`\e\j p j\im`Z`fj X j\i \eki\^X[fj gfi gXik\
[\c AfY`\ief L\^`feXc X cX jfZ`\[X[ [\ ;gli}dXZ' hl\ Zfeki`Ylp\e X cf^iXi
ZXdY`fj hl\ ZfX[plmXe \e \c d\[`Xef p cXi^f X d\afiXi \c e`m\c [\ m`[X [\ cX
gfYcXZ`•e)

/'+ Evaluación del Plan Operativo Institucional

?j \c gifZ\jf d\[`Xek\ \c ZlXc cX A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf'
Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' i\Zfg`cX' XeXc`qX p j`ek\k`qX cX

`e]fidXZ`•e [\ cXj >\g\e[\eZ`X p Oe`[X[\j ?a\ZlkfiXj ki`d\jkiXcd\ek\' X
\]\Zkf [\ dfe`kfi\Xi p \mXclXi cX Zfej\ZlZ`•e [\ cfj gif[lZkfj hl\ j\ _Xe
gi\m`jkf fYk\e\i' Zfe cX]`eXc`[X[ [\ Zfeki`Yl`i Xc Zldgc`d`\ekf [\ cfj fYa\k`mfj
\jg\Z}]`Zfj [\c JcXe ?jkiXk|^`Zf Cejk`klZ`feXc' Xj} Zfdf X cXX[fgZ`•e fgfikleX

[\ i\Zfd\e[XZ`fe\j hl\ g\id`kX Zfii\^`i [\jm`XZ`fe\j p [\ j\i \c ZXjf'
gifgfe\i Xaljk\j gXiX ^XiXek`qXi cX\]`Z`\eZ`X \e cX^\jk`•e)

/', Reformulación del Plan Operativo Institucional

?j \c gifZ\jf d\[`Xek\ \c ZlXc cXj >\g\e[\eZ`X p Oe`[X[\j ?a\ZlkfiXj
gifgfe\e df[`]`ZXi cfj gif[lZkfj*XZk`m`[X[ [\c JcXe Ig\iXk`mf Cejk`klZ`feXc

[liXek\ \c kiXejZlijf [\c g\i`f[f XelXc' fY\[\Z`\e[f X cX [`e{d`ZX [\ cX

^\jk`•e f gfi cXj [\jm`XZ`fe\j Zfii\Zk`mXj hl\ Zfej`[\i\e g\ik`e\ek\'

X[\Zl{e[fcf X cXefidXk`m`[X[ p X cXj e\Z\j`[X[\j fg\iXk`mXj [\ ^\jk`•e [\ cfj
`emfclZiX[fj \e \c gifZ\jf [\ \a\ZlZ`•e)

J{^`eX C.
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6.4 Verificación de resultados de la Evaluación del Plan Operativo

Institucional
?j \c gifZ\jf d\[`Xek\ \c ZlXc cX A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf
Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc \]\ZklXiX cXi\m`j`•e `efg`eX[X [\
cX `e]fidXZ`•e gifgfiZ`feX[X [\ cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkXiXj

i\jg\Zkf X cX \a\ZlZ`•e [\ XZZ`fe\j p cX d\[`Z`•e [\ cfj gif[lZkfj
Zfej`[\iX[fj \e \c JcXe Ig\iXk`mf Cejk`klZ`feXc \e gifZliX [\ \jkXYc\Z\i cX

mXc`[XZ`•e[\ cfj [Xkfj i\^`jkiX[fj \e cX?mXclXZ`•e \]\ZklX[X)

VII. DISPOSICIONES ESPECíFICAS

7.1 Formulación del Plan Operativo Institucional (POI)

7.1.1. Formulación.

X) El gcXe Ig\iXk`mf Cejk`klZ`feXc Zfejk`klp\ cX _\iiXd`\ekX
]le[Xd\ekXc [\ ^\jk`•e hl\ Zfek`\e\ cfj gif[lZkfj*XZk`m`[X[\j X
j\i \a\ZlkX[fj gfi \c gc`\^f //- AfY`\ief L\^`feXc [\ ;gli}dXZ' X
kiXm|j [\ cX ZlXc j\ gi`fi`qXe cfj i\jlckX[fj X XcZXeqXi \e \c

\a\iZ`Z`f XelXc Zfe ZXi^f X cfj i\Zlijfj g€Yc`Zfj Xj`^eX[fj' \e
Xik`ZlcXZ`•e Zfe cfj fYa\k`mfj \jkiXk|^`Zfj [\ cX L\^`•e
Zfek\dgcXe[f cXgif^iXdXZ`•e [\ i\jlckX[fj \jg\Z}]`Zfj)

Y) El gifZ\jf [\ ]fidlcXZ`•e [\c gcXe Ig\iXk`mf Cejk`klZ`feXc j\ `e`Z`X

[\j[\ \c gi`d\i d\j [\ ZX[X X~f' gXiX cf ZlXc cXj A\i\eZ`Xj
L\^`feXc\j' A\i\eZ`Xj MlY L\^`feXc\j' >`i\ZZ`fe\j L\^`feXc\j'
>\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkXiXj [\Y\i{e Zffi[`eXi \c kiXYXaf
Zfe cXj {i\Xj ljlXi`Xj gXiX cX `[\ek`]`ZXZ`•e gi`fi`qXZ`•e p
gif^iXdXZ`•e [\ cfj gif[lZkfj*XZk`m`[X[\j X [\jXiifccXij\ [\

df[f hl\ Xj\^li\ \c Xc`e\Xd`\ekf [\c JcXe Ig\iXk`mf Cejk`klZ`feXc
Zfe cXj \jkiXk\^`Xj [\ d\[`Xef p cXi^f gcXqf)

Z) ?jhl\dX [\c gcXefg\iXk`mf Cejk`klZ`feXc

El JcXe Ig\iXk`mf Cejk`klZ`feXc [\c Jc`\^f k\e[i{ cX j`^l`\ek\
\jkilZkliX

}e[`Z\

,) Ji\j\ekXZ`•e

11. GXiZf F\^Xc

,,,) GXiZf ?jkiXk|^`Zf Cejk`klZ`feXc
,'* P`j`•e
.)- G`j`•e

,', >`X^e•jk`Zf M`klXZ`feXc
.)/ IYa\k`mfj ?jkiXk|^`Zfj

,'.'* IYa\k`mf ?jkiXk|^`Zf A\e\iXc
.)0)- IYa\k`mf ?jkiXk|^`Zf ?jg\Z}]`Zf

CP);e\ofj)

‚ ;e\of W1.- L\gfik\ JIC)

‚ ;e\of W2.- L\gfik\ IYa\k`mf)

‚ ;e\of W3.- L\gfik\ @l\ek\ [\ @`eXeZ`Xd`\ekf)
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2),)-) L\^`jkif \e ;gc`ZXk`mf Ce]fid{k`Zf gXiX Zfejkil`i \c JIC)

2),).),) NiXYXafj Ji\m`fj)

X) =fej`[\iXi cfj =\ekifj [\ =fjkf gXiX `[\ek`]`ZXi \c {i\X hl\ j\

_XZ\ i\jgfejXYc\ [\ leX XZk`m`[X[ [\k\id`eX[X p cX G\kX
gifgl\jkX ZlXe[f Zfii\jgfe[X' cf hl\ j\ _XZ\ \jg\Z`Xcd\ek\ €k`c
ZlXe[f j\ kiXkX[\ le Jif^iXdX Ji\jlgl\jkXc p jlj Jif[lZkfj)

Y) L\m`j`•e p Xe{c`j`j [\c Ji\jlgl\jkf Cejk`klZ`feXc Gf[`]`ZX[f [\
ZX[X `ejk`klZ`•e gXiX \c X~f Zfii`\ek\' \jg\Z`Xcd\ek\ \e hl|

Jif^iXdXj Ji\jlgl\jkXc\j j\ \eZl\ekiX pX fg\iXe[f)
Z) ?j ]le[Xd\ekXc XZZ\[\i X cXj kXYcXj Zfe cXj =X[\eXj

) Ji\jlgl\jkX c\j [\c X~f m`^\ek\ p \c <XeZf [\ Jifp\Zkfj [\c
) M`jk\dX HXZ`feXc [\ Cem\ij`•e J€Yc`ZX%JCJj [\ cX`ejk`klZ`•e&)

2),).)-) L\^`jkif)

X) =Xi^Xi \e \c ;gc`ZXk`mf cfj =\ekifj [\ =fjkf' cfj IYa\k`mfj p
;ZZ`fe\j ?jkiXk|^`Zfj)

Y) L\Xc`qXi leX gi`d\iX m`eZlcXZ`•e \eki\ le =\ekif [\ =fjkf Zfe

ZX[X ;ZZ`•e ?jkiXk|^`ZX)
Z) OeX j\^le[X m`eZlcXZ`•e \j [\ k`gf fg\iXk`mX' \j [\ ZX[X ;ZZ`•e

?jkiXk|^`ZX Zfe leX =Xk\^fi}X Ji\jlgl\jkXc %Jif^iXdX
Ji\jlgl\jkXc' ;JHIJ f ;ZZ`fe\j =\ekiXc\j&)

[) ?e \c ZXjf j\ _XpX m`eZlcX[f Zfe le Jif^iXdX Ji\jlgl\jkXc' j\i{
e\Z\jXi`f le \ecXZ\ Zfe lef f d{j [\ jlj Jif[lZkfj)

\) M\c\ZZ`•e [\ cX;Zk`m`[X[ Ji\jlgl\jkXc f Jifp\Zkf)
]) L\^`jkif [\ cXj ;Zk`m`[X[\j Ig\iXk`mXj)

^) L\^`jkif [\ [\dXe[Xj [\ i\Zlijfj gi\jlgl\jkXc\j gfi A\e|i`ZX [\
AXjkf p @l\ek\ [\ @`eXeZ`Xd`\ekf)

_) L\m`j`•e [\ cXgi`d\iX m\ij`•e gXiX Xaljk\j)

2),).) =ifef^iXdX [\ kiXYXaf gXiX cX]fidlcXZ`•e [\c JIC)

M\ k\e[i{ \e Zl\ekX \c j`^l`\ek\ =lX[if Q +,5

=ifef^iXdX [\ ;Zk`m`[X[\j
;Zk`m`[X[ ,G\j -G\j .G?M

,Kl`eZ) - Kl`eZ) ,Kl`eZ) - Kl`eZ) ,Kl`eZ) - Kl`eZ)

>\]`e`Z`•e [\ IYa\k`mfj p ;ZZ`fe\j
R

?jkiXk|^`ZXj&

P`eZlcXZ`fe\j IYa*;ZZ*=X[\eXj
R

Ji\jlgl\jkXi`Xj

@fidlcXZ`•e [\ cfj gcXe\j
R R

fg\iXk`mfj j\^€e \c gi\jlgl\jkf

Ji\j\ekXZ`•e [\ cfj JIC X cX
R

ALJJ;N

P\i`]`ZXZ`•e p ;gifYXZ`•e [\ JIC R
=fejfc`[XZ`•e [\ Ce]fidXZ`•e gfi

R R
O? gXiX XgifYXZ`•e [\c JIC

>`]lj`•e p glYc`ZXZ`•e [\c JIC R

J{^`eX C0
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0'*'/ De la Aprobación del POI

FX A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf
N\ii`kfi`Xc' \mXclXi{ cX `e]fidXZ`•e i\d`k`[X gfi cXj >\g\e[\eZ`Xj p
Oe`[X[\j ?a\ZlkfiXj [\ \eZfekiXicX Zfe]fid\ j\ Zfejfc`[X cX `e]fidXZ`•e'

\cXYfiXe[f \c [fZld\ekf [\ ^\jk`•e JcXe Ig\iXk`mf Cejk`klZ`feXc' \c d`jdf
hl\ j\ \c\mXiX X cX d{o`dX Xlkfi`[X[ [\ cX `ejk`klZ`•e gXiX jl XgifYXZ`•e
d\[`Xek\ L\jfclZ`•e ?a\Zlk`mX L\^`feXc p jl gfjk\i`fi glYc`ZXZ`•e \e \c
gfikXc n\Y `ejk`klZ`feXc6 [\ ef \eZfekiXi Zfe]fid\ cX `e]fidXZ`•e [\ cfj
gif[lZkfj*XZk`m`[X[\j i\d`k`[X gfi cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj

j\i{ [\ml\ckX gXiX hl\ j\ jlYjXe\ [\ekif ki\j %+.&[}Xj _{Y`c\j)

0'*'0 Los anexos incluidos para la presentación de la Formulación del Plan

Operativo Institucional j\i{e5

;e\of W1. L\gfik\ JIC' hl\ j\i{ \d`k`[f gfi \c Xgc`ZXk`mf`e]fid{k`Zf gXiX cX
]fidlcXZ`•e [\c JcXe Ig\iXk`mf Zfii\jgfe[`\ek\ X ZX[X {i\X)

;e\of Hu-) L\gfik\ IYa\k`mf' hl\ m`eZlcX cX ?jkilZkliX Jif^iXd{k`ZX Zfe cfj
IYa\k`mfj Cejk`klZ`feXc\j X e`m\c `ejk`klZ`feXc)

;e\of W3. L\gfik\ @l\ek\ [\ @`eXeZ`Xd`\ekf' hl\ \d`k\ cX[\dXe[X ]`eXeZ`\iX
X e`m\c `ejk`klZ`feXc)

0'+ Seguimiento, Monitoreo y Evaluación del Plan Operativo Institucional

0'+'*' Seguimiento y Monitoreo.

Ffj A\i\ek\j L\^`feXc\j' MlY A\i\ek\j' >`i\Zkfi\j L\^`feXc\j' MlY

>`i\Zkfi\j' >`i\Zkfi\j [\ Oe`[X[\j ?a\ZlkfiXj' \kZ) M\i{e cfj i\jgfejXYc\j
[\ i\Xc`qXi \c j\^l`d`\ekf p dfe`kfi\f [\ cX `dgc\d\ekXZ`•e [\ cX

gif^iXdXZ`•e [\ cfj gifp\Zkfj' XZk`m`[X[\j XmXeZ\ [\ cXj d\kXj) ;j} Zfdf
[\ `dgc\d\ekXi cXj i\Zfd\e[XZ`fe\j [\c ZXjf)

0'+'+ Presentación de la Evaluación

FX `e]fidXZ`•e [\ cX \mXclXZ`•e j\ i\^`jkiXiX [\ ]fidX ki`d\jkiXc \e \c
Xgc`ZXk`mf `e]fid{k`Zf' [\Y\i{e gi\j\ekXi \c `e]fid\ p \c `dgi\jf [\ cfj

i\gfik\j ki`d\jkiXc\j [\ jlj i\jg\Zk`mXj >\g\e[\eZ`Xj [\Y`[Xd\ek\ ]`idX[f
X cX A\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf

N\ii`kfi`Xc gXiX cXj XZZ`fe\j Zfii\jgfe[`\ek\) >\ XZl\i[f XcZifef^iXdX [\c

=lX[if Hu +-5

CUADRO N° 02 =ifef^iXdX [\ gi\j\ekXZ`•e [\ \mXclXZ`•e ki`d\jkiXc [\

cXj {i\Xj

Evaluación Fechas Limites
CNi`d\jki\ %?e\if ( dXiqf& (>\ekif [\ cfj +. [}Xj ZXc\e[Xi`fj

CCNi`d\jki\%;Yi`c ( Dle`f& j`^l`\ek\j [\ ZfeZcl`[f \c ki`d\jki\'

*** Ni`d\jki\%Dlc`f ( M\gk`\dYi\& (F\mXekXd`\ekf [\ fYj\imXZ`fe\j5 +- [}Xj

CPNi`d\jki\%IZklYi\ ( >`Z`\dYi\& ZXc\e[Xi`f [\jgl|j [\ j\i i\m`jX[f \
`e]fidX[f X kiXm|j [\ cXMAJ;N)
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?c `e]fid\ [\ \mXclXZ`•e ki`d\jkiXc' `eZcl`i{ le Xe{c`j`j \ `[\ek`]`ZXZ`•e [\c
XmXeZ\ [\ cfj i\jlckX[fj' cXj [\jm`XZ`fe\j \e \c Zldgc`d`\ekf [\ d\kXj' Xj}
Zfdf cfj gi`eZ`gXc\j gifYc\dXj p gifgl\jkXj gXiX cXX[fgZ`•e [\ d\[`[Xj
Zfii\Zk`mXj) JXiX cf ZlXc' k\e[i{e \e Zfej`[\iXZ`•e cfj Zi`k\i`fj j`^l`\ek\j5

PXc`[\q [\ cX@fidlcXZ`•e5 ;ik`ZlcXZ`•e X cfj IYa\k`mfj Cejk`klZ`feXc\j)

?]`ZXZ`X5Ii`\ekX[f Xccf^if [\ IYa\k`mfj)

?]`Z`\eZ`X5 Jif[lZZ`•e [\ Y`\e\j p j\im`Z`fj' lk`c`qXe[f \c d}e`df [\

i\Zlijfj [`jgfe`Yc\j)
L\jlckX[fj ef Ji\m`jkfj5 ?]\Zkfj j`^e`]`ZXk`mfj X cfj Y\e\]`Z`Xi`fj)
J\ik`e\eZ`X5 ?c gif[lZkf j\ gi\m| i\jgfe[\i{ X cXj e\Z\j`[X[\j d
\og\ZkXk`mXj gif^iXdX[Xj' j\^€e jl ZOdgc`d`\ekf)

FX `e]fidXZ`•e i\hl\i`[X gfi cX ALJJ;N' gXiX Zfejfc`[Xi cX \mXclXZ`•e
ki`d\jkiXc p XelXc [\c JIC' j\ \c\mXi{ d\[`Xek\ le Ce]fid\ Zfek\e`\e[f cfj

j`^l`\ek\j glekfj5

?MKO?G; >?F CH@ILG? CH@ILG;=CIH GCHCG;G?HN? H?=?M;LC;

A\e\iXc`[X[\j >\jZi`gZ`•e [\ cfj gifZ\jfj [\ XZl\i[f X jlj

Zfdg\k\eZ`Xj)

L\jld\e ?a\Zlk`mf) L\jld\e [\ cfj gi`eZ`gXc\j cf^ifj' gifYc\dXj p d\[`[Xj

Zfii\Zk`mXj X[fgkX[Xj)

;mXeZ\j [\ d\kXj fi`\ekX[fj >\k\id`eXi \c XmXeZ\ [\ cXj d\kXj jfYi\ \c fYa\k`mf

Xc cf^if [\ fYa\k`mf \jg\Z}]`Zf' X kiXm|j [\ cfj `e[`ZX[fi\j [\ ^\jk`•e)

\jg\Z}]`Zf) M\ [\Y\ d\eZ`feXi X cXgfYcXZ`•e Y\e\]`Z`Xi`X)

>\k\id`eXi cfj ]XZkfi\j hl\ c`d`kXife' gfjk\i^Xife f
JifYc\dXj p G\[`[Xj jljg\e[`\ife cXj kXi\Xj gif^iXdX[Xj' Xj} Zfdf cXj

=fii\Zk`mXj) d\[`[Xj Zfii\Zk`mXj X[fgkX[Xj \e gif [\c Zldgc`d`\ekf

[\ cXj d\kXj [\ cfj `e[`ZX[fi\j p \c fYa\k`mf kiXqX[f)

=feZclj`fe\j p
Ji`eZ`gXc\j ZfeZclj`fe\j p i\Zfd\e[XZ`fe\j

L\Zfd\e[XZ`fe\j)

2)-). CeZldgc`d`\ekf \e cXgi\j\ekXZ`•e [\ `e]fidXZ`•e

FXj {i\Xj hl\ ef ZldgcXe Zfe \c i\^`jkif ki`d\jkiXc p cX i\idjife [\ cX
`e]fidXZ`•e [\ jl ?mXclXZ`•e gfi Ni`d\jki\ [\ekif [\ cfj gcXqfj
\jkXYc\Z`[fj \e cX gi\j\ek\ >`i\Zk`mX' cX A\i\eZ`X [\ JcXe\Xd`\ekf

Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' `e]fidXiX X cX d{o`dX
Xlkfi`[X[ `ejk`klZ`feXc p \cXYfiXiX \c Ce]fid\ [\ ?mXclXZ`•e j`e cX

gXik`Z`gXZ`•e [\ cXj {i\Xj ]XckXek\j YXaf i\jgfejXY`c`[X[ [\ cXj d`jdXj) FX

`e]fidXZ`•e hl\ j\ gi\j\ek\ gfjk\i`fi X cXj ]\Z_Xj c}d`k\j \jkXj j\i{e
[\ZcXiX[Xj \ok\dgfi{e\Xj)

2)-)/ >\ cXgi\j\ekXZ`•e [\ cX?mXclXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc

FX A\i\eZ`X [\ JcXe\Xd`\ekf Ji\jlgl\jkf d ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc

i\m`jXiX p Zfejfc`[XiX cX`e]fidXZ`•e i\^`jkiX[X \e \c Xgc`ZXk`mf̀e]fid{k`Zf p
cX`e]fidXZ`•e gifgfiZ`feX[X gfi FXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj'

jfYi\ cXZlXc \cXYfiXiX \c [fZld\ekf [\ ^\jk`•e !?mXclXZ`•e Ni`d\jkiXc [\c

JcXe Ig\iXk`mf Cejk`klZ`feXc!)
FX A\i\eZ`X [\ JcXe\Xd`\ecf Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc'
\d`k`i{ ki`d\jkiXcd\ek\ \c !Ce]fid\ [\ ?mXclXZ`•e [\c JcXe Ig\iXk`mf
Cejk`klZ`feXc!' [\Y`\e[f i\d`k`i X cX d{o`dX Xlkfi`[X[ `ejk`klZ`feXc' gXiX
cl\^f j\i glYc`ZX[f \e \c gfikXc n\Y Cejk`klZ`feXc)
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7.3 Verificación de resultados de la Evaluación del Plan Operativo
Institucional

FX A\i\eZ`X [\ JcXe\Xd`\ekf' Ji\jlgl\jkf p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc'

j\i{ cX \eZXi^X[X [\ i\Xc`qXi cX m\i`]`ZXZ`•e [\ cfj i\jlckX[fj [\ ]fidX
`efg`eX[X X cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj hl\ _Xe `e]fidX[f p*f
i\d`k`[f jlj ?mXclXZ`fe\j Ni`d\jkiXc\j' gXiX kXc]`e j\ gifZ\[\i{ X i\Xc`qXi

m`j`kXj [\ ]fidX Xc\Xkfi`X [\]`e`[f [\ XZl\i[f Xc i\jlckX[f p Zfdf d}e`df Xc
.+# [\ cXj >\g\e[\eZ`Xj p le`[X[\j ?a\ZlkfiXj) FXj m\i`]`ZXZ`fe\j hl\ j\
i\Xc`Z\e ZfejkXiXe \e le !;ZkX [\ P\i`]`ZXZ`•e [\ L\jlckX[fj!' Zfe cX

[\jZi`gZ`•e [\ cXj fYj\imXZ`fe\j hl\ \c m\i`]`ZX[fi p \c Zffi[`eX[fi [\c {i\X

Zi\Xe gfi Zfem\e`\ek\)

El XZkXj\i{ jljZi`kX gfi \c m\i`]`ZX[fi' \c Zffi[`eX[fi p \c i\jgfejXYc\ [\c {i\X)
FXj m\i`]`ZXZ`fe\j j\i{e XeXc`qX[Xj \ `eZcl`[Xj \e \c `e]fid\ [\ ?mXclXZ`•e
Ni`d\jkiXc hl\ j\i{ i\d`k`[X X cXd{o`dX Xlkfi`[X[ `ejk`klZ`feXc)

7.4 Reformulación del Plan Operativo Institucional

7.4.1 FXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj hl\ i\hl`\iXe i\Xc`qXi

df[`]`ZXZ`fe\j X jl gif^iXdXZ`•e [\c gif[lZkf*XZk`m`[X[' [\Y\i{e i\d`k`i
C

d\[`Xek\ [fZld\ekf X cXA\i\eZ`X L\^`feXc [\ JcXe\Xd`\ekf gi\jlgl\jkf
p ;Zfe[`Z`feXd`\ekf N\ii`kfi`Xc' cX \ogfj`Z`•e [\ cfj dfk`mfj gXiX cX
i\]fidlcXZ`•e' X[alekXe[f \c i\gfik\ [\ cX df[`]`ZXZ`•e' \d`k`[f [\c

Xgc`ZXk`mf̀e]fid{k`Zf) FX i\]fidlcXZ`•e [\c JcXe Ig\iXk`mf Cejk`klZ`feXc' j\
i\Xc`qXi{ \e cfj j`^l`\ek\j ZXjfj5 =XdY`f [\ gi`fi`[X[\j `ejk`klZ`feXc\j'

Zi\XZ`•e f \c`d`eXZ`•e [\ d\kXj fg\iXk`mXj p*f gi\jlgl\jkXc\j [\ j\i
g\ik`e\ek\ p aljk`]`ZX[Xj6 p jfcf gf[i{ \]\ZklXij\ df[`]`ZXZ`fe\j f

XZklXc`qXZ`fe\j \e \c [fZld\ekf cfj gif[lZkfj*XZk`m`[X[\j hl\ Xle ef j\
_Xe i\Xc`qX[f e` _Xe j`[f \mXclX[fj)

7.4.2 FX A\i\eZ`X [\ JcXe\Xd`\ekf' \cXYfiXiX \c `e]fid\ hl\ Zfek\e[i{ cX

\ogfj`Z`•e [\ dfk`mfj [\ i\]fidlcXZ`•e gXiZ`Xcf kfkXc' j\^€e cXj jfc`Z`kl[\j
gi\j\ekX[Xj gfi cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj' i\d`k`|e[fcX X cX

A\i\eZ`X [\ JcXe\Xd`\ekf' hl`\e X jl m\q gi\j\ekXiX le `e]fid\
X[alekXe[f gifp\Zkf [\ L\jfclZ`•e X d{o`dX Xlkfi`[X[ `ejk`klZ`feXc gXiX jl
XgifYXZ`•e d\[`Xek\ L\jfclZ`•e ?a\Zlk`mX L\^`feXc)

DISPOSICIONES COMPLEMENTARIAS

8.1. Ffj [fZld\ekfj gifm\e`\ek\j [\ cXj >\g\e[\eZ`Xj p Oe`[X[\j ?a\ZlkfiXj
i\jg\Zkf X cX]fidlcXZ`•e' j\^l`d`\ekf' \mXclXZ`•e p i\]fidlcXZ`•e hl\ ]fidX

gXik\ [\c gifZ\jf [\ gcXe\Xd`\ekf fg\iXk`mf' hl\ ef ZldgcXe Zfe cfj Zi`k\i`fj
\jkXYc\Z`[fj \e cX gi\j\ek\ >`i\Zk`mX' j\i{e [\ml\ckfj gXiX jl i\Xaljk\'

k\e`\e[f [fj %+-&[}Xj Zfdf gcXqf [\ i\jgl\jkX p k\e`\e[f \e Zfej`[\iXZ`•e
cfj c}d`k\j [\ gcXqfj \jkXYc\Z`[fj \e cXgi\j\ek\ >`i\Zk`mX) ;[\d{j kf[fj cfj

[fZld\ekfj jfe Zfej`[\iX[fj f]`Z`Xc\j gXiX cf hl\ [\Y\i{e [\ \jkXi
[\Y`[Xd\ek\ j\ccX[fj p visados gfi \c ]leZ`feXi`f i\jgfejXYc\ [\c {i\X' \j
[\Z`i kXekf [\c a\]\ `ed\[`Xkf pcf [\c A\i\ek\ * D\]\ [\ I]`Z`eX [\ j\i \c ZXjf)

J{^`eX C3



3)-) FXj Oe`[X[\j @fidlcX[fiXj p Oe`[X[\j ?a\ZlkfiXj' \e \c dXiZf [\ cXj
[`jgfj`Z`fe\j [\c MHCJ' [\Y\i{e `eZcl`i \e jlj gcXe\j fg\iXk`mfj cfj gifp\Zkfj
[\ `em\ij`•e g€Yc`ZX \e cX \kXgX hl\ c\j Zfii\jgfe[X' ZfeZfi[Xek\ Zfe cX
gcXe`]`ZXZ`•e [\ gifp\Zkfj gi`fi`qX[fj \e \c JcXe ?jkiXk|^`Zf Cejk`klZ`feXc

m`^\ek\)

1',' ?e Zldgc`d`\ekf X cf [`jgl\jkf gfi cX F\p [\ NiXejgXi\eZ`X p ;ZZ\jf X cX

`e]fidXZ`•e J€Yc`ZX' \c JcXe Ig\iXk`mf Cejk`klZ`feXc XgifYX[f' j\i{ glYc`ZX[f
\e \c gfikXc n\Y [\ kiXejgXi\eZ`X p XZZ\jf X cX`e]fidXZ`•e [\ cXCejk`klZ`•e gfi

gXik\ [\ cXM\Zi\kXi`X A\e\iXc \e Zffi[`eXZ`•e Zfe \c {i\X [\ Ce]fid{k`ZX [\ cX
MlY A\i\eZ`X [\ >\jXiifccf Cejk`klZ`feXc ?jkX[}jk`ZX \ Ce]fid{k`ZX)

IX. GLOSARIO DE TERMINOS

JXiX \]\Zkfj [\ cXgi\j\ek\ [`i\Zk`mX k|e^Xj\ \e Zl\ekX cXj j`^l`\ek\j [\]`e`Z`fe\j5

4),) JcXe Ig\iXk`mf Cejk`klZ`feXc %JIC&5JIC \j le `ejkild\ekf hl\ fi[\eX cX c•^`ZX
[\ fg\iXZ`•e [\ leX `ejk`klZ`•e Xc [\]`e`i cXj XZZ`fe\j X [\jXiifccXi \e \c Zfikf
gcXqf p cXj [\dXe[Xj [\ i\Zlijfj Zfej`jk\ek\j Zfe \jXj XZZ`fe\j)

4)-) ;Zk`m`[X[ Ig\iXk`mX5 ?j \c Zfealekf [\ kXi\Xj e\Z\jXi`Xj gXiX cX^\e\iXZ`•e [\
cfj gif[lZkfj \e \c dXiZf [\ cfj gifZ\jfj) ?jk{e X ZXi^f [\ cXj [\g\e[\eZ`Xj

p jlj •i^Xefj `ek\iefj' [\ XZl\i[f X jlj ]leZ`fe\j)

2',' =Xk\^fi}X Ji\jlgl\jkXc5 =fdgi\e[\ cfj \c\d\ekfj i\cXZ`feX[fj X cX
d\kf[fcf^}X [\c gi\jlgl\jkf gfi gif^iXdXj [\efd`eX[fj Jif^iXdX'
MlYgif^iXdX' ;Zk`m`[X[ p Jifp\Zkf)

4)/) Jif^iXdX gi\jlgl\jkXc5 >\jX^i\^X[f X e`m\c [\ gif[lZkf*gifp\Zkf* XZZ`fe\j
Zfdle\j6 `e[`ZX[fi\j' c}e\X [\ YXj\' d\kXj p le`[X[ d\[`[X)

4)0) ;ZZ`fe\j =\ekiXc\j5 >\jX^i\^X[f X e`m\c [\ gifp\Zkf*XZk`m`[X[\j6 d\kXj p
le`[X[ [\ d\[`[X)

2'/' ;j`^eXZ`•e Ji\jlgl\jkXc ef c`^X[fj X Jif[lZkf ( ;JHIJ5 >\jX^i\^X[f X e`m\c
[\ gifp\Zkf*XZZ`fe\j [\ `em\ij`•e*fYiX*XZk`m`[X[\j6 d\kXj p le`[X[ [\ d\[`[X

2'0' >\g\e[\eZ`X5 ?ek`|e[Xj\ Zfdf kXcX cX;[d`e`jkiXZ`•e =\ekiXc [\ leX \ek`[X['

Xj} Zfdf X ZX[X lef [\ cfj yi^Xefj >\jZfeZ\ekiX[fj f Jif^iXdXj' j\^€e
Zfii\jgfe[X' [\ leX \ek`[X[)

2'1' ?ek`[X[5 OeX \ek`[X[ \j kf[f fi^Xe`jdf Zfe g\ijfe\i}X ali}[`ZX' Zfdgi\e[`[f
\e cfj e`m\c\j [\ AfY`\ief HXZ`feXc) M\ Zfej`[\iXe Zfdf kXc\j Xc G`e`jk\i`f [\

MXcl[ p ZX[X lef [\ jlj Ii^Xe`jdfj J€Yc`Zfj X[jZi`kfj)

4)4) Ce[`ZX[fi5 ?j leX d\[`[X hl\ j\ ljX gXiX Xpl[Xi X [\jZi`Y`i le j`klXZ`•e
\o`jk\ek\' f gXiX d\[`i ZXdY`fj f k\e[\eZ`Xj [\ leX j`klXZ`•e [\k\id`eX[X' \e

le g\i}f[f [\ k`\dgf)

4),+) IYa\k`mfj A\e\iXc\j Cejk`klZ`feXc\j5 Mfe Xhl\ccfj gifg•j`kfj \jkXYc\Z`[fj gXiX

ZX[X X~f ]`jZXc' \e YXj\ X cfj ZlXc\j j\ \cXYfiXe \c JcXe Ig\iXk`mf Cejk`klZ`feXc
p cfj gi\jlgl\jkfj `ejk`klZ`feXc\j) >`Z_fj gifg•j`kfj \ogi\jXe cfj C`e\Xd`\ekfj
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[\ cXgfc}k`ZXX cXhl\ i\jgfe[\i{ cX\ek`[X[ [liXek\ \c g\i}f[f)

4),,) IYa\k`mf \jkiXk|^`Zf5 =XdY`f*df[`]`ZXZ`•e f \]\Zkf hl\ \jg\iX XcZXeqXij\ \e \c

d\[`Xef p cXi^f gcXqf)

4),-) IYa\k`mf ?jg\Z}]`Zf5 =fealekf [\ i\jlckX[fj X XcZXeqXi X kiXm|j [\

[\k\id`eX[Xj XZk`m`[X[\j

4),.) yi^Xef Cek\ief5 ?j cX le`[X[ fi^Xe`qXZ`feXc [\ leX [\g\e[\eZ`X' i\]\i`[Xj X
•i^Xefj [\ c}e\X' Xgfpf f Xj\jfi}X' X kiXm|j [\c ZlXc j\ [\jXiifccXe le Zfealekf

[\ ]leZ`fe\j \jg\Z`Xc`qX[Xj' Zf_\i\ek\j p Xik`ZlcX[Xj Zfe cXj ]leZ`fe\j [\ cX

`ejk`klZ`•e)

4),/) JifZ\jf5 =fealekf [\ XZk`m`[X[\j `ek\ii\cXZ`feX[Xj hl\ X^i\^Xe mXcfi \e ZX[X
\kXgX' kiXj]fidXe[f `ejldf%j& \e gif[lZkf%j&) Ffj gifZ\jfj \jk{e `dglcjX[fj

gfi cXZfej\ZlZ`•e [\ le i\jlckX[f)

4),0) Jif[lZkf5 ?c gif[lZkf \j \c Zfealekf Xik`ZlcX[f %\eki\^XYc\& [\ jXc`[X [\ le

gifZ\jf' hl\ gl\[\ Zfem\ik`ij\ \e `ejldf gXiX fkif' f ]`eXcd\ek\' \e \c
\eki\^XYc\ hl\ leX fi^Xe`qXZ`•e c\ gifm\\ X fkiX `ek\id\[`Xi`X6 \c gif[lZkf

k`\e\ \c fYa\kf [\ ^\e\iXi le ZXdY`f \e fkif gifZ\jf) FX gfYcXZ`•e hl\ i\Z`Y\
cXgifm`j`•e [\c gif[lZkf ]`eXc\j cXgfYcXZ`•e Y\e\]`Z`Xi`X)

4),1) Ji\jlgl\jkf Cejk`klZ`feXc [\ ;g\ikliX %JC;&5?j \c [fZld\ekf [\ ^\jk`•e \e \c

ZlXc j\ i\^`jkiXe cfj `e^i\jfj p ^Xjkfj gifp\ZkX[fj gXiX leX g\i`f[f ]`jZXc [\
leX `ejk`klZ`•e)

4),2) @fidlcXZ`•e5 ?kXgX \e \c ZlXc j\ [\c`d`kX p fi^Xe`qX \e dXpfi [\kXcc\ cXj
[`m\ijXj ]XZ\kXj [\ cX j`klXZ`•e XZklXc' [\kXccXe[f cXj gfj`Yc\j XZk`m`[X[\j'
d\kXj p Zifef^iXdX [\ \a\ZlZ`•e [\ Ffj i\Zlijfj e\Z\jXi`fj' [\ XZl\i[f X cX

Xj`^eXZ`•e gi\jlgl\jkXi`X [`jki`Yl`[X gfi le`[X[\j fi^{e`ZXj)
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